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Abstract

This study assessed the role of leadership in community development activities in Niger State.

The study adopted a descriptive survey research design. Samples of 250 leaders in five (5)

randomly selected local government areas of Niger State were selected. The study was guided
by two research questions. A researcher-designed structured questionnaire "Assessment of
Leadership Role in Community Development in Niger State, Nigeria (ALRCDNSN)” was used
for data collection. The questionnaire was pilot tested and the data obtained were subjected
to statistical analysis using Cronbach Alpha Correlation Formula and reliability coefficients of
0.78 was obtained. Descriptive statistics of Mean and Standard Deviation were used to answer
the research questions. Findings of the study revealed that leaders have positive roles in
community development activities in selected local government areas with religious leaders
having a grand mean score response to the five items 3.28 which is above the benchmark of
2.50 indicating positive roles of religious leaders in community development; for the women
leaders, the grand mean score response to the five items is 3.03 which is above the decision
mean of 2.50. This indicates positive roles of women leaders in community development
activities. In the light of the findings, it was recommended that refresher courses and training
should be conducted for leaders so as to increase their capacity and keep them updated with
the current trend of roles; on the part of the women leaders, trainings on how to help diversify
their roles incorporating the children and teenagers. The study concluded that religious leaders
and women leaders have positive roles in community development activities, that is, they use
their positions to bring about development thereby positively impacting the community in the
areas needed.
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Introduction

Leadership is a combination of two words: “Leader” and “Ship”. A leader is a person who
influences a group of people towards the achievement of a goal. Leadership is the action of
leading a person, group of people, or an organization beginning with oneself. No one can
effectively lead others until they have learned to lead themselves and sustaining the mission
close to the hearth. Leadership is universally desired but difficult to define clearly (Bernerth,
et al., 2018). The concept of “leadership,” as used today, made its way into the general
literature across the last century and has only recently become of increasing interest. The idea
of a charismatic individual leader capable of recruiting followers to his or her path has given
way to team-based problem solving. Organizational goals are pursued by people who move
rapidly between leading and following roles. This team model accomplishes two critical goals:
better decisions are made because leaders are listening to and considering the diversity of
input from co-workers with different experiences and insights, and there is improved
acceptance of the group’s decision through consensus building as a result of the collaborative
process thereby fostering compliance.
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Kensler, and Uline (2016) stated that effective leadership requires insight and self-awareness,
organization, ongoing communication and reinforcement, the ability to catalyze a shared
future vision, and successful recruitment of followers motivated to action.

Effective leaders do not possess a defined thematic list of personal traits but, rather, deliver
both high performance in addressing organizational task issues and consideration for
individuals with concern for interpersonal relations, (Amanchukwu, et a/., 2015).

Brescoll (2016) reported that in reality, a leader’s effective leadership and effective functioning
lies in the way he uses his power to influence the behaviour of others especially the people
he leads. He further stated that leadership is a process of influencing others to work with
them. Influential leaders are always on the ground meet and ask about the problems faced
by people in their locality, and their influence will indirectly be stronger as they constantly
communicate with the public as when communicating and working with them.

Deliu (2019) believes that a successful leader should be visionary and able to lead his followers
in a transparent manner while creating an atmosphere that allows people themselves to follow
the process of economic development. This process includes the ability to realize the vision to
develop the community as well as demonstrate practiced principles, relationships and trust,
cooperation, networking and understanding of strategy, charisma, sharing and teamwork.
Julia (2023) posited that a leader’s leadership skills will determine the extent to which a person
is able to operate and develop the vision, mission, goals and direction of the organization.
Therefore, leaders should demonstrate the ability to lead their communities with distinctions
of their achievements and records their ability to supervise the programme by managing the
people, holding committee meeting on a monthly basis and solving issues that are raised
immediately should prove that they are able to become great leaders. However, their skills in
handling some issues can be further enhanced.

According to (Squazzoni, et al., 2020) community is a social process by which human beings
can become more competent to live with and gain some control over local conditions and the
changing world. Sustainable community development cannot take place through force or order
but is most likely to happen when all actors participate and share their ideas, visions and
responsibilities equally and democratically in steering and implementing their community or
village development projects bring all the atmosphere. Knickel, et a/.(2018) stated that one
approach in creating sustainable rural development is through giving the main actors an equal
opportunity to think and plan their own future. This underpins the need for effective leadership
at the local community levels in order to harness the efforts of the rural people towards their
own development.

Usually, community development programmes aim at creating awareness of rural possibilities;
providing information on resources, inputs and infrastructure; deploying technical assistance;
skills acquisition and development; increasing literacy levels; improving productivity and
productive systems; adapting appropriate technology in agriculture; sensitizing potential
volunteers and donors among other things. Ideally, most community development
programmes in developing nations focus on peoples’ felt needs and basic amenities such as
the provision of good roads, electricity, health clinics, markets, school buildings, and farm
settlements among others. These goals can only be achieved through the combined and
collective efforts of all those who share the conviction that rural community development must
be accorded a high priority in our drive for poverty alleviation and national self-sufficiency,
(Taylor, 2019).
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He further stated that to help bring a rural community to action, it is necessary for individuals
and groups to provide good leadership. When good leadership is provided, people participate
voluntarily in the accomplishment of stated objectives. The approach to rural community
development is always through local leaders who not only act as pioneers of projects but also
help in influencing and motivating their people to action.

Raimi et al. (2019) amplified that statingthat for any rural community development to be
successful, influential local leaders must be involved else, they might undermine the progress
of such programmes. Therefore, any agency or organization coming up with a development
programme for the community must initially “clear” with these influential local leaders a
process otherwise referred to as legitimization. It is saddening to recall that rural community
development was neglected by successive governments since colonial rule in Nigeria. The
colonial government concentrated their development projects such as roads, schools,
hospitals, and pipe-borne water around the major cities and built network of roads to areas
where they exploited our natural resources, the rural areas were completely left out. The post-
independence governments are not equally left out in the practice of rural neglect as only
communities whose sons and daughters were in government benefited. This study therefore
aims at examining the impact of leadership on community development activities in Niger
State Nigeria.

Objectives of the Study
The purpose of the study is to assess the impact of leadership role in community development
in Minna, Niger State, Nigeria. Specifically, the objectives of the study are as follows:

1. To ascertain the role of religious leaders in community development activities in Minna,
Niger State.

2. To determine the role of women leaders in community development activities in Minna,
Niger State.

Research Questions
The following research questions were raised to guide the study:

1. What are major role of religious leaders in community development activities in the
selected Local Government Areas, of Niger State?
2. What are the major role played by women leaders in community development activities

in the selected Local Government Areas, of Niger State?

Methodology

Descriptive survey design was adopted for this study. The methodology involved the use of
questionnaire to elicit needed responses from community leaders of their level of participants
in community development activities. The population of the study comprises of 1,923
registered non-governmental organizations in the three senatorial zones in Niger State,
Nigeria. The sample size for this research work comprises 250 leaders in five (5) randomly
selected Local Government Areas of Niger State from the three senatorial zones. Random
sampling technique was employed to select 250 community leaderswhich were used for the
study.

Instrumentation

The instrument for data collection was made of a structural self-developed questionnaire titled
“Assessment of Leadership Role in Community Development in Niger State, Nigeria
(ALRCDNSN)”.

The questionnaire was made of two sections ‘A’ and 'B’. Section ‘A’ was structured to collect
the demographic information about the respondents. While section B contains 8 statements
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on the variables of the study. All the items of the questionnaire were rated using 4 point linkert
type scale of measurement as follow: Strongly Agrree (SA) 4 point, Agree (A) 3 points,
Disagree (D) 2 points, Strongly Disagree (SD) 1 point. The questionnaire was validated by
three expertsin the department of adult and continuous education. To determine the internal
consistency of the instrument, a pilot test was carried out on 30 respondents within the study
population but outside the selected study sample. The instrument was administered once and
the score obtained were computed using Cronbach Alpha’s formula. Reliability co-efficient of
0.78, was obtained, hence, the questionnaire was considered as having high reliability and
therefore suitable for data collection.

Data Analysis

The data obtained were analyzed using descriptive statistics. Mean and standard deviation
were used with the aid of Statistical Package for Social Sciences (SPSS version 20.0) to answer
the research questions.

Results

Research Question One

What are major role of religious leaders in community development activities in the selected
Local Government Areas, of Niger State?

Table 1.1: Mean and Standard Deviation on the role of religious leaders in
community development activities

S/N Items N Mean Std. Decision
1 Religious leaders teach people to have faith. 241 3.51 0.93 Agree
2 Religious leaders advise members to contribute to 241  3.18 0.96 Agree

the development of the community.

3 Religious leaders put in place projects to develop 241 3.28 0.93 Agree
the community.

4 Religious leaders modify one’s attitude towards the 241  3.14 0.82 Agree
development of the community.
Total 3.28 0.91 Agree

Decision mean: 2.50 (source: field work report. 2024)

Table 1.1 reveals the mean and standard deviation on the roles of religious leaders in
community development activities. The mean of 2.50 and above was used as the benchmark
for ‘Agree’, and the mean of less than 2.50 is considered ‘Disagree’. Consequently, four items
were listed. The table revealed that religious leaders teach people to have faith (item 1) had
a mean score of 3.51 which is above the benchmark of 2.50; this implies that religious leaders
teach people to have faith. Religious leaders advise members to contribute to the development
of the community (item 2) had a mean score of 3.18 which is above the benchmark of 2.50;
this implies that religious leaders members advice to contribute to the development of the
community. Religious leader’s put in place projects to develop the community (item 3) had a
mean score of 3.28 which is above the benchmark of 2.50; this implies that religious leaders
put in place projects to develop the community. Result from the table also revealed that
religious teachers modify one’s attitude towards the development of the community (item 4)
with a mean score of 3.14 which is above the benchmark of 2.50; this implies that religious
teachers modify one’s attitude towards the development of the community. The table further
revealed that the grand mean score response to the four items is 3.28 which is above the
decision mean of 2.50; this indicates that religious leaders play all the above role in community
development activities in selected local government areas of Niger State.
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The analysis also reveal that responses on item 4 were closely related with standard deviation
of 0.82 than item 3, 1 and 2 with standard deviation of 0.93, 0.93 and 0.96 respectively.

Research question two
Do women leaders play any major role in the community development activities in selected
Local Government Areas of in Niger State?

Table 1.2: Mean and Standard Deviation on the roles of women leaders in
community development activities

S/ Items N Mean Std. Decision

N

5 Women leaders encourage to women promote 241  3.10 0.92 Agree
community development activities.

6 Women leaders make women to earn better 241  3.11 0.99 Agree
living by introducing projects in the community.

7 Women leaders encourage women to contribute 241  3.03 0.90 Agree
in decision making to begin project in the
community.

8 Women leaders encourage women to 241  2.88 0.85 Agree

understand their legal rights for the
development of the community.
Total 3.03 0.92 Agree

Decision mean: 2.5 (source: SPSS mean and standard analysis result. 2024)

Table 1.2 reveals the mean and standard deviation on the roles of women leaders in
community development activities. The mean of 2.50 and above was used as the benchmark
for ‘Agree’, and the mean of less than 2.50 is considered ‘Disagree’. Consequently, four items
were listed. The table revealed that item 5 had a mean score of 3.10 which is above the
benchmark of 2.50; this implies that women leaders encourage women participation in
community development activities.

Item 6 had a mean score of 3.11 which is above the benchmark of 2.50; this implies that
women leaders make women to earn better living by introducing projects in the community.
Item 7 had a mean score of 3.03 which is above the benchmark of 2.50; this implies that
women leaders encourage women to contribute in decision making to begin project in the
community. Item 8 had a mean score of 2.88 which is above the benchmark of 2.50; this
implies that women leaders encourage women to understand their legal rights for the
development of the community. The table further revealed that the grand mean score
response to the four items is 3.03 which is above the decision mean of 2.50; this indicates
positive roles of women leaders in community development activities in selected Local
Government Areas of Niger State.

The analysis also reveal that responses on item 8 were closely related with standard deviation
of 0.85 than item 7, 6 and 5 with standard deviation of 0.90, 0.99 and 0.92 respectively.

Discussion of Findings

The finding of the study revealed that religious leaders play a positive role in community
development activities. This is given by the aggregate mean of 3.28. The respondents agreed
to all the items in Table 1.1 specifically religious leaders (teachers) modify one attitude toward
the development of the community. This is in line with the study of Armstrong (2020) who
noted significant growth in students’ intercultural competency across all ten measures which
could serve as a framework for leadership educators.
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The findings of the study revealed that women leaders play a positive role in community
development activities. This is given by the aggregate mean of 3.03. The respondents agreed
to all the items in Table 1.2 specifically women leaders (who are also in charge of children)
modify one attitude toward the development of the community. This is in line with Pauceanu
et al. (2021) who stated that the contribution of entrepreneurial leadership on organization is
a positive role.

Conclusion

Leadership is an indispensable factor in the development of any community. Therefore, careful
consideration must be given to the choice of a leader. The study concluded that religious
leaders and women leaders have positive roles in community development activities, that is,
they use their positions to bring about development thereby positively impacting the
community in the areas needed.

Recommendations

Based on the findings of this study, the following recommendations are made:

1. Religious leaders have positive roles in community development activities; refresher
courses and training should be conducted for them so as to increase their capacity and
keep them updated with the current trend of roles.

2. Women leaders have positive roles in community development activities; training on
how to help diversify their roles incorporating the children and teenagers should be
conducted.
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